CLIMATE RESILIENCE HEALTH FOR
OUR COMMUNITIES, MEDICAL CAMP
SECOND EDITION. ONLINE MEETING
HELD ON 2nd OCTOBER 2024.

AGENDAS:
1. Progress Update.
2. Onboarding of health care team.
3. Discuss itinerary for October.
4. Ground visit and mobilization.
5. Fundraising plan.
6. Schedule for the 5 day health camp.

Miss Charity Adhiambo, the Chair of the
organizing committee at 2000hrs called the
meeting to order.

It was held virtually via Google meet.

The previous meetings' minutes were read by
Miss Mulekani and confirmed by Mr Bill.

Each new member had a chance to introduce

themselves.

MIN 1/2 PROGRESS UPDATE.
The team shared progress as following;

FEEDBACK:



. Mr. BIll confirmed of having a conversation with a
representative from KMA and was assured of
their support.

. Greenpeace responded and with their feedback
they confirmed the provision of financial support
and they also requested a template of inclusion.

. Under MKU, he was directed to the office
Incharge and feedback being that the school
receives requests till mid October due to
graduation plans. The institution requested a
letter detailing of how they would come in and
the role they would play in the camp.

. 1&M bank confirmed of their availability but are
yet to state if they are offering financial support.
The team can suggest a package to them for
specific support.

. Only challenge faced was getting into contact
with Imperial dental hence no communication
attained.

LETTER DRAFTING:

. Successfully drafted the required letters at
county level and the letters were sent to Rev
Charles for smooth running of the camp



registration creation.

PRODUCTS COMPILATION:

. Managed to prepare a list of detailed
pharmaceutical products with the quantity,
shared with colleagues.

. To receive a review from the colleagues so as to
proceed.

. Requested a list of pharmaceutical products from
Sunpharma for compilation.

POSTERS AND LOGOS:

Every organization is yet to send their logos for
posters and banners creation hence delays.

. Remaining organizations to share the logos in
form of JPG and attach it as document as
llustrated by Mr. Rawlings.

DATA CREATION:

. Ongoing refining of the systems to start utilizing
for data collection and management. This is to
ensure smooth sharing of as many as possible
logos.

. Miss Charity i1s to share the proposal to Mr.
George for further progress.



REV. CHARLES:

. Confirmed the receipt of documents from Mr. Bill
that are to be directed to county commissions
and medical departments.

. Successfully delivered the letters and still waiting
for approval so as to move forward to the
medical department.

MR. PATRICK:

Confirmed the cartons of pharmaceutical
products including painkillers, antibiotics etc that
are to be delivered under his company.

. To meet with his director so as to specifically
confirm of their inclusion in the camp.

MIN 2/2 ONBOARDING OF HEALTHCARE
TEAMS.

. Global Peace: Confirmed of onboarding and
donation of 300 saplings on conditions that they
are to be planted on secure places for nurturing.
The organization also requested on being
part of the ground visiting committee.

. Health Care: their human resource officer



confirmed of having all specialists onboard
Including dentists, surgical team etc

. Halision's Health Care and Kijani institute
confirmed on onboarding and the two are to
partner up and to discuss on how they are to
come up with successful service delivery.

. Medics for Kenya confirmed of their partnership
and are to provide an ambulance for
emergencies as well as bringing In their
volunteer team.

. The team managed to secure Head Nurse, Head
Clinical Officer, Head Surgeon, Optical team as
well as the Pharmacy team.

. IPPNW AND MKU provided a list of their medical
students and each will be allocated spaces for
the 5 day camp.

Miss. Charity reached out to two organizations
one being Tareto Africa which iIs located In
Kajiado and Narok, they confirmed on their
partnership. UNICAF majoring on education



received the proposal and awaiting for their
confirmation on onboarding.

MIN 3/2 DISCUSS THE ITINERARY FOR
OCTOBER.

The team agreed on having 2 mobilization
phases; Online mobilization headed by Mr.
Rawlings and Ground mobilization headed by
Rev. Charles.

The strategies for mobilization included:

. Creation of an audio visual mini podcast by Mr.
Rawlings that is to be used to create awareness.

. Mr. Rawlings is also to continue with design work
after receiving all logos from various partners.

. Announcement on the ground including the
church which will be spearhead by Rev Charles.

. Involvement of local media stations with the help
of Mr. Bill and Rev. Charles.

. Creation of a webinar discussion by Mr. Bill
which will enhance accurate participation and
mobilization.

MIN 4/2 GROUND VISIT AND MOBILIZATION.



This will include stations outlay.

Visiting of primary school to inquire space and
capability of handling saplings.

Follow up group in Kitengela being the church
and community at large for nurturing of the trees.
Rev. Charles to help secure the grounds for 310
saplings growing. To also confirm the date of the
site visit where and when the advertising video
will be taken.

MIN 5/2 FUNDRAISING PLAN.

Miss Charity to continue following up
SAFARICOM sponsorship.

Green Peace have commited to sponsor upto
KES 40,000.

I&M confirms partnership but are yet to
substantiate how much they'll give to the camp.
Mr Bill to draft letters for prospective leaders

Rev Charles I1s wooing Jubilee and Britam
Insurance

Miss Charity is following up on Kijani institute and
will draft a package deal for participants.

Miss Charity to follow up on Care Kenya .



MIN 6/2 SCHEDULE FOR THE 5 DAYS
HEALTH CAMP

The camp is to involve Civic engagement and
Access to Healthcare.

The 1st day being the Inaugural day will include
flagging off the camp as well as networking of
organizations.

The first 3 days will also include crafting of
activities for each organization that will run
concurrently which the inclusion of talks,
demonstrations as well as health care access.
Day 4 will include of attending of the church
service following with running of the camp plus
closure.

Children are to be involved through educational
skits with the theme of the camp.

AOBs

Rev. Charles can access Britam and Jubilee
Insurance to bring them in as partners.

He can secure time for sensitization through
Kajiado radio station as well Citizen television for

mobilization strategy and later on provide
feedback.



The meeting was closed with a word of prayer
from



Rev. Charles. The next meeting will be held on
9th October 2024 at 2000hrs.



