CLIMATE RESILIENT HEALTH FOR OUR COMMUNITIES, MEDICAL CAMP SECOND EDITION.

ONLINE MEETING HELD ON 25™ September 2024.

AGENDAS:

Onboarding of newest members.
Progress update.

Challenges faced and draft solutions.
Plan week 7 activities.

Fundraising plan.

Close the Resource mobilization phase.
Development of mobilization materials.
AOB.
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Miss Charity Adhiambo the chair of the organizing committee at 2030hrs called the meeting to
order.

It was held virtually on google meet platform.

MIN 1/25: ONBOARDING OF NEWEST MEMBERS.
> The meeting commenced with an opening prayer led by Mulekani.
> The previous meetings’ minutes were read by Mulekani and confirmed by Miss Charity.

> Each new member introduced themselves.Charlene Kanaiza of Green Dada foundation was on
boarded.

MIN 2/25: PROGRESS UPDATE.
Key updates were shared on the current progress of the medical camp initiative;

.RESOURCE MOBILIZATION; the team is progressing with mobilization of resources that
include financial, human and medical equipment for the camp to achieve its objective.

. ONBOARDING OF PARTNERS; new partners have joined in to ensure support and smooth
running of the camp through the various roles they will be playing. Resident pharmaceutical
technologists, licensed as well as students were on board while also securing registered dentist.



. MEDICATION PROVISION; Sunpharma confirmed on provision of pharmaceutical products.Mr.
Patrick also confirmed on the provision of pharmaceutical products that included; painkillers,
eye and ear drops, anti-acids and cough syrups as well as antibiotics.

. PROPOSALS SUBMITTED; proposals have been submitted to prospective partners and the
team is awaiting for feedback. Mr. Bill mentioned that MKU would be having a meeting on 1%
October to discuss on the proposal and provide feedback. Greenpeace is yet to provide
feedback but will do so by mid-October. Miss Charity highlighted that Safaricom had received
the proposal and is awaiting feedback from them with a scheduled meeting on Friday 27
September 2024.

. MEDIA COVERAGE; Mr. Bill mentioned that there is request for media coverage by MKU by
use of a documentary for information discharge. Greenpeace was as well requested to cover
the camps’ activities.

. GREEN DADA FOUNDATION has committed to donating 10 saplings during the camp. Miss
Kanaiza also confirmed that they would be undertaking climate and environment advocacy to
the community members.

. EQUITY AFYA has confirmed to provision of a full medical team including nutritionists as well
as provision of medical equipment.

. EYE MARAFIKI will be providing optical services during the camp.
. GREEN FOCUS FOUNDATION will conduct and deliver climate advocacy.

. KUANI INITIATIVE will be responsible for surgical care; they will also provide medical
expertise and are prospective financers.

.VOLUNTEER ENGAGEMENT: Efforts are underway to onboard additional volunteers, students,
and licensed practitioners to support the weeklong camp. The volunteers are to be obtained
from (IPPNW,MKUHSA,Green Focus and Daystar University)

.COMMUNITY EDUCATION: The camp will include educational sessions on climate action to
raise awareness among community members.

.MEDICAL EQUIPMENT MANAGEMENT: Disposables for medical equipment will be provided,
with proper disposal protocols in place for practitioners after use.



MIN 3/25: CHALLENGES FACED AND DRAFT SOLUTIONS.

The team discussed several challenges and proposed solutions:

e Health Records Officers: Challenges have been encountered in on boarding health
records officers, and targeted outreach is ongoing. George Ndichu to help facilitate health

information management.

¢ Delayed Partner Confirmations: Some organizations have yet to confirm their
participation; follow-ups are being conducted: Green Peace Foundation, Global Peace
Foundation, Safaricom Foundation, Imperial Dental, Gem Trust Kenya.

o Financial Support Gaps: Securing financial support remains a challenge; additional

fundraising strategies are being explored.
¢ Response Delays: Some prospective partners have yet to provide confirmation

responses; the team will continue to engage with them actively.

MIN 4/25 PLAN WEEK 7 ACTIVITIES.

eMedication Confirmation: Confirmation of the types and quantities of medications that will be
available for the camp is to be finalized. This is a task slated for October after all pharmaceutical
products have been secured.

eData Protection: Data collection will be conducted electronically to streamline the process
through the support of Mr. George Ndichu.

. Registration: Miss Petronilla should attain full registration of the camp by provision of
required letters. Miss Charity is to share a letter to Reverend Charles that is crafted by Mr. Bill
to politicians and how they would be engaging in the camp.

. Package deal: provision of tents comes with a package deal of 40,000 KES to the organizations
that will need it. Miss Charity is to share the package deal to the prospective partners.

. Mr. George will take upon Creation of a full project cycle.

. Follow up: Mr. Bill is to follow up on MKU and I1&M for feedback.



MIN 5/25 FUNDRAISING PLAN.

The team discussed a targeted fundraising plan aimed at securing financial support from
various bodies, including:

] Safaricom Foundation : Miss Charity to follow up on this.

J I&M Bank : Mr Bill Kaund shared a grant request with a team of I&M in a physical
meeting on 24th Septemebr 2024 at their offices. He will follow up on feedback.

J Care Kenya : Miss Charity mentioned that there has been no feedback from Care Kenya
but will follow up on the partnership.

J Global Peace : They are yet to confirm partnership, Miss Charity to follow up on.it.

. Kijani Surgeons : Kijani surgeons to be on boarded through a package for their
marketability,this is a confirmed partnership.

J Local Leaders : To explore financial assistance from local leaders .Miss Charity adviced
Rev Charles to share names and contact of prospective leaders to be invited to the camp. A
request letter will then be drafted and shared with them for sponsorship.

MIN 6/25 DEVELOPMENTAL OF MOBILIZATION MATERIAL.

. Documentary; a documentary video is to be created by Mr. Bill and Miss. Petronilla working
alongside the media and pr team. Posters are also to be released under their guidance.

. Logos; confirmed partners ought to share their logos for documenting and mobilization
purposes. With the help of Mr. Rawlings, he will be able to share more on the documenting
video, who are needed in the video and the roles they will play.

MIN 7/25 AOB.

There being no any other business, the meeting was closed with a word of prayer from Rev
Charles.

The next meeting will be held on 2™ October 2024 at 2000hrs on Google meet platform.






