CLIMATE RESILIENT HEALTH FOR OUR COMMUNITIES, MEDICAL CAMP SECOND EDITION.

ONLINE MEETING HELD ON 9TH OCTOBER 2024.

AGENDAS:

Progress Updates.
Mobilization.

Ground Visit.
Programme Schedule.
Exhibition.

Participants Registration.
AOB:s.

No Uk wnNeE

Miss Charity Adhiambo the chair of the organizing committee at 2015hrs called the meeting to
order.

It was held virtually on Google meet platform. Started with a word of prayer from Rev. Charles.
The minutes were read by Miss. Mulekani and confirmed by Mr. George.

Brief introduction of each member and the organizations of representation.

MIN 1/9: PROGRESS UPDATE.

Key updates were shared on the current progress of the medical camp initiative;

1. IPPNW

. Fully confirmed that Dr. Opondo will be carrying out the climate resilience presentation.

. They will be bringing in 5 student volunteers daily while doctor volunteers will be present on
one day.

. To compile a list of their specialists for submission and give specific days on when the doctors
will be coming in. Registration link is to be shared to them for tracks record.

. To follow up on facilitation of logistical support that is to include food and transport.



2. POSTERS
. Posters are done and dusted, still working on the banner for the occasion.
. Suggestions on creation of live posters and banners for awareness and mobilization.

. Few edits are to be done on the exhibition package.

3. EYE MARAFIKI VISION AND TOURS.

. Dr. John confirmed on bringing in a maximum of 5 of their members daily or 3 at minimum
level.

. They are to provide 2 community health volunteers and their services will include free

checkup, consultation, eye care and general medication to issues linking to eye problems like
hbp.

. Requested on coordination of the tent package.

4. GREEN DADA
. Fully boarded and confirmation of their roles to play as per previous minutes.
. The team will be taking up the coordination of kids in support of learning in line with the team.

. Kids handled will be below 18 years of age.

5. DATA

. The platform is already created by Mr. George that is for input of each and every volunteer.
. The platform will enable the tracking and management of all items during the camp.

. All the necessary documentation will also be handled under his docket.

6. MKU

. The institution has fully confirmed the availability of students and transport will be facilitated.



. Mr. Wanjau is to share the link of registration to the volunteers for documentation.

. Diversity of departments should be observed while mobilizing students.

7.DAYSTAR

. The institution confirmed on the release of students on specific days due to classes as
confirmed by Mr. Caleb.

. To clarify the number of volunteers students present per day by providing a list earlier next
week.

. Concerned on the activities that their volunteers will be carrying out daily and still have
challenges with logistics on transport facilitation.

8.GREENPEACE confirmed on the monetary support of KES 40,000. A template was sent to
them and the team is awaiting feedback as confirmed by Mr. Bill.

. Dr. Mungoma is still sourcing for more pharmaceutical products for use.

. Mr. Bill is to meet with Absa’s manager Kikuyu branch for their engagement and support. He
pointed out that I1&M and MKU are yet to give him official feedback.

. Registration of the camp to be done as soon as possible with the funds present and with the
help of KMPDC.

. Miss. Charity highlighted on the completion of full project cycle by Bill and Rawlings. She’s still
exploring options with Medics for Kenya on their involvement apart from ambulance support.
Confirmed the onboarding on nutritional and medical team. UNEP will provide a speaker for the
camp day.

MIN 2/9; MOBILIZATION.
. Mr. Rawlings is to start on the circulation of posters as soon as possible.

. Mobilization will be conducted both online and on the ground with the distribution of posters.



MIN 3/9; GROUND VISIT.
. The team is to secure a space for the growing of 310 saplings.

. Still exploring options on the school to be used, the available space and its location from the
church.

. A team that is to conduct a ground visit should come up.

MIN 4/9: PROGRAMME SCHEDULE.

. A mock program schedule document was shared and vividly explored by Miss. Charity that is
to include the roles and activities that each organization is to play during the camp to avoid role
confusion.

. Panelists were not left behind on the schedule as well as the exhibition to be conducted by
each organization.

MIN 5/9: EXHIBITION.

. All participants are to exhibitit their services with fully allocation of space as they play their
roles concurrently.

. Outside partners that want to be involved are to be given the KES60,000 package for the 5
days if theyre willing to exhibit.

. The team is to incooperate local CBOs, Organizations as well as youth groups for exhibition in
line with the theme of the week.

MIN 6/9 PARTICIPANTS REGISTRATION.

. All organizations are to register their volunteers through the provided link for data base and
easier communication.

MIN 7/9 AOBs



. Elder Nancy is to onboard local CBOs with the help of Rev. Charles. The organizations can be
youth based or climate focused theme.

. Budget for hole digging to be catered for before the D-day.

. PWDs should be considered for inclusivity.

. Each organization will be put in charge during the camp to ensure smooth running.
. Podcast created to be forwarded to the group.

. Mr. Bill and Miss. Charity to follow up with Rev. Charles for ground mobilization.

The meeting was closed with a word of prayer from Kanaiiza at 2142hrs. Next meeting will be
held on 16™ October 2024 at 2000hrs.



